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Corporation

This is a defining moment for FedEx.

With annual revenues of about $40 billion, 290,000 team members

and a broad portfolio of transportation, e-commerce and business
solutions to 220 countries and territories, FedEx is making real progress
on many strategic fronts despite significant challenges to the global
economy. FedEx remains confident it will continue to improve earnings,
margins and cash flows with this momentum in place.

Macroeconomics of Global Growth

® Industrial production, e-commerce ® Team member morale
and global trade drive demand and customer service
for services levels are high
¢ Revenues, margins improving e Cash flow positive, CONTACT:
* Transportation efficiency increasing, strong financial position Investor Relations

FedEx Corporation
942 South Shady Grove Road
Memphis, Tennessee 38120

service levels improving as result
of strategic investments

LONG-TERM FINANCIAL GOALS (901) 818-7200 + r@fedex.com
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e (Grow revenue e [ncrease EPS ¢ |mprove cash flows %ﬁg

e Achieve 10%+ 10-15% peryear o Increase ROIC F.I",._;,: T

operating margin [®] 7 %

Scan to see videos and more
fedex.com/annualreport 2011/mobil e

CAUTIONARY STATEMENT: This investor fact sheet does not constitute an offer or solicitation to sell securities and should not be construed as an offer or solicitation to sell securi-
ties. There is a risk associated with investment in our common stock, and accordingly, an investor may lose money on his or her investment in our common stock. Statements on this
investor fact sheet that are not historical in nature may be forward-looking statements. Each forward-looking statement speaks only as of the date of this investor fact sheet,
December 1, 2011, and should not be relied upon as representing our views as of any subsequent date. Neither FedEx Corporation nor any of our subsidiaries undertake any obliga-
tion to publicly update or revise any forward-looking statements as a result of new information, future events, or changes in our views. Actual results, financial situation, develop-

ment or performance may differ materially from those indicated by these forward-looking statements as a result of unknown risks and uncertainties, as well as risks and uncertain-
ties detailed in our filings with the Securities and Exchange Commission (“SEC”), including our Annual Report on Form 10-K for the year ended May 31, 2011, our Quarterly Reports

on Form 10-Q and our Current Reports on Form 8-K. For additional information about FedEx Corporation and our subsidiaries, investors are urged to consider closely the disclosure
in our publicly available SEC filings, available on the SEC website, www.sec.gov. Decemberl, 2011




Competitive
Advantages

e Historical leader in export
revenue from U.S., Asia,
Latin America and Canada

e Fleet of Boeing 777s
allows later pickups and
faster deliveries

e Faster to more U.S. locations
than the competition

¢ Unigue residential services
through FedEx Home Delivery
and FedEx SmartPost

e |ndustry-leading less-than-
truckload freight innovations
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FedEx.

Express

World’s

largest all-cargo

airline

Revenues
Net income

Diluted earnings

per share

Low-cost, day-certain

package delivery

Fed

Services

A leading U.S.
less-than-truckload
freight service

Sales, marketing
and technology
solutions, including
FedEx Office

Financial Highlights

Fiscal Year Ending May 31

2011
$39,304
1,452
457

Dividends paid per share $ 0.48

Debt/total capitalization

10.0%

2010
$34,734
1,184
3.76

2009’
$35,497
98
0.31

2008*
$37,953
1125
3.60

2007
$35,214
2,016
6.48

$ 044
12.3%

$ 044
15.9%

$ 0.40
12.1%

$ 036
17.3%

(1) Results for 2009 include a charge of $1.2 billion ($1.1 billion, net of tax, or $3.45 per diluted share)
primarily related to impairment charges associated with goodwill and aircraft.

(2) Results for 2008 include a charge of $891 million ($696 million, net of tax, or $2.23 per diluted share)
predominately related to impairment charges associated with intangible assets from the Kinko's acquisition.
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